
CALIFORNIA IT STRATEGIC PLAN-GOAL 4
Mission: Information technology support for the Executive Branch of California State Government will 
operate as a seamless enterprise, delivering consistent, cost-effective, reliable, accessible and secure 
services that satisfy the needs of its diverse public and private customers, including the People of 
California, its business communities and its public sector agencies.

OBJECTIVE 1
Adopt a Statewide 

Enterprise Architecture

OBJECTIVE 4
Pursue Enterprise-Wide 

Procurements

OBJECTIVE 2
Consolidate Technology 

Infrastructure and 
Services

4.1.1 CEAP will be led by Director 
for Enterprise Architecture. 

4.4.1 Assess and report 
on the overall 
programmatic benefits of 
the existing Strategic 
Sourcing Initiative.

4.4.2 Assess and report 
on the economic benefits 
to the state resulting 
from the existing 
Strategic Sourcing 
Initiative.

GOAL 4
Lower Costs and 

Improve the Security, 
Reliability and 

Performance of the 
State's IT 

Infrastructure

4.1.2 Partner with DTS and one or more 
departments to build a SOA-based 
environment to host multi-departmental 
share business services.

4.2.3 Submit a 
Server Consolidation 
Strategic Plan.

4.2.1 Establish a 
business-oriented, 
statewide 
telecommunications 
strategy addressing the 
full range of 
telecommunications 
services used by state 
agencies.

4.2.2 Submit the 
Network Infrastructure 
Consolidation Business 
Case.

4.1.4 Continue developing models and 
onging maintenance of Enterprise 
Architecture Domain deliverables:
o BRM
o DRM
o SRM
o TRM.

OBJECTIVE 3
Modernize Legacy Systems

4.3.1 Designate one or 
more demonstration 
projects to modernize 
outdated and ineffective 
legacy application 
systems.

4.3.2 Partner with one or more 
departments to develop and demonstrate 
rapid development of web services 
accessibility and service delivery via the 
existing business rules in those legacy 
application systems.

4.4.3 Develop a revised Plan for 
Strategic Sourcing to extend the 
program to areas with probable 
justifiable savings, and to revise or 
suspend the program in those areas 
where anticipated savings have not 
been realized.

OBJECTIVE 5
Ensure IT Disaster 

Recovery Plans, Processes, 
and Capabilities Support 

Continuity of 
Governmental Services

4.5.1 Develop 
comprehensive disaster 
recovery solutions for all 
supported IT 
infrastructure 
components.

4.5.2 Develop criteria 
for setting priorities to 
re-establish 
governmental 
operations in the event 
of a large-scale disaster.

4.5.3 Establish 
consistency 
between 
Operational 
Recovery and 
COOP/COG 
planning 
efforts.

4.5.4 Establish a workgroup to 
develop and publish an agency IT 
operational recover review 
process.

OBJECTIVE 6
Standardize State 

Document Management 
Systems

4.6.1 Sponsor 
a statewide 
Document 
Management 
Systems 
Committee.

4.6.3 Issue a request for solution 
proposal on how document intake 
management and document printing 
centers within the state could be 
consolidated or leveraged.

4.6.4 Complete and publish 
analysis of Document Intake 
Management and Document 
Printing Centers.

4.6.2 Gather document 
intake management and 
document printing 
environments baseline 
information.

4.6.5 May Propose Legislation to 
begin consolidation for Document 
Intake Management Centers and/
or Document Printing Centers.

4.1.3 Continue to develop and 
maintain recommendations and 
documentation in support of the 
following Enterprise Architecture 
Initiatives:
o California Service Centers
o Enterprise Business Systems
o Identity and Authentication
o GIS
o Health IT.


